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Collaborative Research on Design and Management of Hospital
Construction Project Based on Whole Process Consultation

Huang Qinhui', Qiu Tao®, Zhang Zheng’, Xiao Zhenyu’

(1. Guangzhou pearl river foreign capital Architectural Design Institute Co., Lid., Guangzhou 510060, China;
2. Guangzhou Pearl River Engineering Construction Supervision Co., Lid., Guangzhou 510060, China)

Abstract: Design management is difficult but important in project management. It increases the complexities
and difficulties during the complex hospital construction project. How to achieve the coordination of design
management is a very important topic. This paper has studied the collaborative design management of hospital
construction project under the whole process execution mode. Through the analysis of management relationship),
decomposition of WBS work content, selection of information collaboration platform, build of system architecture,
allocation of responsibilities, and establishment of operation mechanism, a collaborative system of hospital
construction project design management based on the whole process consultation is established, aiming to provide
reference for the similar type of projects.

Key Words: Collaboration; Whole Process Consultation; Hospital Project; Design Management; WBS
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