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Development and Implementation of PPP Performance Management
System for Pollution Interception Project

Zhang Jihui'?, Tan Dan'?

(1. Shanghai Zhibi Architectural Technology Co., Lid., Shanghai 200437, China
2. Tongji University, Shanghai 200437, China)

Abstract ; Under the background of national “deleveraging” policy, all environmental protection projects need
to adopt the PPP mode, which is require to carry out performance appraisal. Such performance appraisal needs to
establish corresponding criteria for appraisal, and the information system will assist in implementing the
performance appraisal. Based on business process reengineering, this paper establishes a KPI performance
management, which is then used to develop performance management system. The system is applied in Erhai Lake
Ring Pollution Interception Project to help the government improve its work efficiency.

Key Words:Business Process Reengineering; PPP; Pollution Interception Project; Performance Management
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