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Suggestions on Research of BIM Technology Based on OKR Model

Zhang Jihui'®, Wang Guangbin®

(1. Shanghai Zhibi Architectural Technology Co., Lid., Shanghai 200437, China;
2. Tongji University, Shanghai 200082, China)

Abstract ; It has been already 10 years since BIM technology was used in the construction of venues for the

Beijing Olympic Games. Although BIM technology has been vigorously promoted by the government and widely

publicized by the industry, there were merely fewer than 5000 construction projects (about 6%o of all projects) in

2018 adopted the BIM technology. Following the concept of business process reengineering, this paper reviews the

development of BIM technology in construction industry by using OKR model and combing BIM technology from the

source. At last, according to the review results, the direction and suggestions for further research on BIM technology

are put forward for the future consideration and research.

Key Words:BIM; OKR; Labor Productivity; Business Process Reengineering
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