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In-Depth BIM Application in Construction of the Life Experience Pavilion
Project for World Horticultural Expo 2019 in Beijing, China

Zhang Can, Li Wanzhang, Han Xiaopeng, Jin Dachun, Han Bing, Li Zhongze

( Begjing Chengjian Shiliu Construction Co., Lid., Beijing Urban Construction Group, Beijing 100083, China)

Abstract; The project of Life Experience Museum project for the World Expo seeks to apply BIM in the
construction stage to realize lean management throughout the whole construction process. Based on the modeling
software of Revit and Tekla, as well as the BIM 5D platform software, this project achieves the collaboration of
technology, quality, safety, schedule and project data. Considering that the construction stage is the most closely
connected link of its upstream and downstream, this project also intends to further explore the possibility of
upstream and downstream BIM connection construction.

Key Words: BIM; Lean Management in Whole Process of Construction; BIM Construction Information
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