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Study on Development of BIM Team of Contractors

Huang Jiajia, Ma Xiang, Zhang Shang, Zhang Qi, Xing Luyao

(School of Civil Engineering, Suzhou University of Science and Technology, Suzhou 215011, China)

Abstract: This paper focuses on the issue of BIM team development for contractors. Through literature review
and interview, the critical influencing factors for BIM team development is firstly identified, then the questionnaire
survey is conducted to analyze the expectation of BIM application in project, the difficulty level of developing a BIM
team, the method of BIM team development, and the training of BIM talents. The paper is aiming at understanding
the ways and present situation of BIM talents training in the construction of contractors BIM team, and through case
studies, the paper analyzes the organizational structure of contractor BIM team.

Key Words: Contractor; BIM; Team Development; Critical Influencing Factors
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