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In-Depth Digital Project Management of Qingdao New Airport Project
Xu Jian', Su Yitong®, Wang Fulai®, Li Xiang’, Lu Ning’, Ding Dangsheng’

(1. Shandong Huijian Tianbao Construction Engineering Technology Co., Ltd., Qingdao 266071, China;
2. Qingdao International Airport Group Co., Lid., Qingdao 266108, China;
3. The Fourth Construction Co., Lid. of China Construction Eighth Engineering Division ,Qingdao 266061, China)

Abstract; The Qingdao new airport project is a large-scale and complex public construction project in China,
thus the application of Building Information Modeling (BIM) as an information tool in this project is of particular
importance. This paper focuses on the introduction on establishing a digital project management system for Qingdao
new airport project, which combines the project construction management needs with BIM software and hardware
equipment, and achieves the implementation of standardized 3D application for whole progress and full staff.

Key Words: BIM; Digital; Civil Aviation Airport; Project Management





