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1 3| Introduction

The UK 1192 series was developed to define BIM
Level 2 in the UK. Since its publication, the series has
been widely adopted around the world by asset owners
and construction clients seeking to reduce risk ,increase
predictability and achieve better business outcomes.
led to the
requesting that the UK 1192 series be elevated to

This success international community

international level.
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In response, an international working group was
set up in 2014 tasked with the development of the new
ISO 19650 series. In December 2018, the first two
documents within the new series were published. These
cover the concepts and principles for the management
of information across the asset lifecycle and the

management of information during the delivery phase of
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assets. Both documents have subsequently been adopted
by the British Standards Institution( BSI) and published
as British standards, which has led to the withdrawal of
BS 1192 and PAS 1192-2.
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Currently under development are the next two
documents, Part 3 and Part 5. Both documents are due
to published early 2020. These will the

management of information during the operational phase

cover

of assets and the adoption of a security minded
approach to the management of information relating to
sensitive assets.
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2 A FEHE A FLRER ISO 19650
% %5J? When should asset owners and
construction clients start to use ISO 19650
series?

People in construction industry have asked this
question many times, and there are 5 reasons to
switch and help organizations make their decision.

HERAT I N 228 T ax AN ), X B S A3
HIR A B — LA il PR
2.1 IS0 19650 %32 HIEREFR4RA The ISO
19650 series is a truly international standard

The ISO 19650 series uses the UK 1192 series as
its basis,but they are not UK standards. The elevation
of the UK 1192 series has been overseen by an
international working group. With each member
representing the interests of their respective national
standards body. The process of gaining an international
consensus took over four and half years. During this
time , the documents have also been issued globally for
public consultation. Hundreds of comments have been
submitted, with each one considered by the
international working group. This means that the ISO
19650 series is truly an international standard.

180 19650 Rl A& [E 1192 R AAE g HL i,
HENA RS EbRE, 2T 1192 251 —4
PR TARE I . 2R A A B R AR fERLAY
A 2 o SRR I B RS G 8 Dy i DU AR 2 o A Ut
S, 33X LS TE A RV N AT, PR AR A
FEIPr TAEHIRAS T 80a #0883 T
Wo XFEMRE 10 19650 ZF 2 FLIE (1 Promif o
2.2 ISO 19650 B EIFHEE 1192 RIPWEE
SC B The ISO 19650 series includes the best
practice from the UK 1192 series

BS 1192 was published twelve years ago and PAS
1192 -2 was published six years later in 2013. Since
that time, many lessons have been learnt. This has
resulted in the emergence of best practice for key
activities such as establishing requirements for
information, preparing an invitation to tender and
information delivery planning. This best practice was
intended to be incorporated into a major revision of the

UK 1192 series during 2018. However, due to its

imminent release, the lessons learnt and best practice

was included within the ISO 19650 series instead.
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2.3 [@ ISO 19650 % 5 iy it i 1R & & The
transition to ISO 19650 series is simple

Asset owners and construction clients who have
already adopted the UK 1192 series should find the
transition to the ISO 19650 series relatively straight
forward. This is because the fundamental concepts and
principle of the UK 1192 series remain, plus in the
main , the activities within the information management
process are unchanged. The information management
process within the ISO 19650 series has also been
simplified , which also helps organizations who are yet to
adopt any standards. This is largely due to the
introduction of the information management function,
which is made up of the different parties and teams
involved in the project. Within the ISO 19650 series,
the responsibility for each activity is assigned to one of
the parties. The party responsible can choose to
undertake the activity themselves, employ a third-party
to undertake it on their behalf, or discharge their
responsibility to another party. Annex A within ISO
19650 - 2 also provides an information management
responsibility assignment matrix template , which can be
used to assign responsibility at the start of a project.
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2.4 ISO 19650 %% = R &R The ISO 19650
series is flexible

During the development process, it became
apparent that were regional variances as to how some of
the requirements within ISO 19650 series were to be
established

information standards or production methods and

met. Typically, this would relate to
procedures within a country or region. This led to the
introduction of a national annex. A national annex does
not add any addional requirements but enables each
standards body to provide clarification on the
information standards or production methods and
procedures to be adopted when implementing the ISO
19650 series in that country or region. To date,only the
UK have published their national annex, but work is
under way in many countries to develop and publish
their own national standard.
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B fESE B The ISO 19650 series represents the
latest industry standards and best practice

The ISO 19650 series represents the latest
industry standards and best practice and provide a
unified approach that enables delivery teams to
collaborate around an internationally agreed set of
standards. As such, delivery teams are already aligning
their business processes to the new series in
anticipation of the standards being adopted by asset
owners and construction clients. In particular,
multinational teams are also establishing the capability
and capacity to manage and produce information in
accordance with the ISO 19650 series to enable
distributed teams to work effectively on the same
project.

1SO 19650 R FICFE 1 B A9 A7 Ml o o i A A
Seik, IR HE T — R g — B9 Ik, 52 A A RE

— 244 —

Fil 5% — A R PR A N B bR HESEA T DM . R, 22 A5 1A
A 220 HOlb 55 U B 55 08 R AR BIh ), LA T5U30 s 2
b TR P R T AR, R, 2 H
PAL TEFE S AR R 1SO 19650 £ 4148 FLAI AR 15 2
AYRE T, LA FEAS [ 3 75 %) 141 B BE 8 A S5 b A7 W] —
WH AR,

To conclude, in my view, asset owners and
construction clients are recommended to switch from
the UK 1192 series sooner,rather than later.
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Paul Shillcock specialises in the development
and implementation of business processes for the
management of information based upon industry
standards and best practice. Since 2010, Paul has
played a prominent role in development of
national and international standards for the
management of information, notably co — author of
PAS 1192 -2 ,author of ISO 19650 -2 and the UK
National Annex, plus co - author of the UK
Transition Guidance PD 19650 -0.
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When Should Asset Owners and Construction Clients Switch
to the ISO 19650 Series?
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Abstract : The ISO 19650 series is a new international standard for the management of information when using
building information modelling( BIM ) , which is developed by an international recognised BIM experts group based
on UK 1192 series. UK 1192 series have proved its success in the world to reduce risk, increase predictability and
achieve better business outcomes. This paper answers the question asked by construction industry very often ‘ when
to start to use ISO 196507’
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