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BIM Application in Construction General Contracting Project

of Kaisa Financial Mansion

Li Pan, Wang Shangning, Zhu Chao, Luo Yeqin,
Liao Yuhai, Wan Zhong, Wu Yating

( China Construction Fourth Engineering Division Co., Lid., Guangzhou 510000, China)

Abstract: From the early stage of the design, the general contracting project of Kaisa Financial Mansion has

adopted the BIM technology to accomplish the detailed design of the whole process, effectively avoiding the

omissions that are easy to appear in the early stage of design and controlling the cost by BIM application in the early

stage. Application of BIM technology is able to improve the general contracting management ability, to strengthen

the information communication of the project, and to collect and integrate the progress, technology, materials,

safety, quality and other information of the project with the construction management data platform, so as to realize

the visualized and refined management of the project. As a key engineering promotion project at the bureau level, it

is committed to exploring a new way of general contracting management by applying BIM technology, opening a new

mode of BIM + general contracting project management, and contributing to the research on the goal of intelligent

BIM construction management in the whole process of super high-rise building transformation from traditional

construction.

Key Words: Super High-Rise Project; Collaborative Management; Preassembly of Steel Structure; BIM;

Whole Process
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