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RS D].

Application of BIM Technology in Schedule Management of Project

Fan Jun, Wang Jing

(The Third Construction Co., Lid., of China Construction Eighth Engineering Devision,
Nanjing 210046, China)

Abstract ; The schedule management is one key point in the management of project. Practice experiences of

engineering have proven that reasonable arrangement of construction schedule will directly result in the insurance of

on-time delivery, good quality and lower costs, which is a decisive factor affecting the overall economic and social

benefits of a project. With the emergence and development of BIM technology, its application will significantly

improve the level of project management.

Hence, the introduction of BIM technology into the schedule

management, will certainly improve the effect of schedule management in a project.

Key Words: Schedule Management; BIM Technology; Project Management
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