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Research on the Construction of the Life-Cycle Management Platform
of the PPP Project of Qianjiang Cultural Center Based on BIM

Hong Liang', Li Huasong', Zhang Ke', Liu Hongqi',

Qin Yawei’, Gong Xiangyu’

(1. Hubet Industrial Construction Investment Development Co., Ltd., Wuhan 430000, China;
2. School of Civil and Hydraulic Engineering, Huazhong University of Science and Technology ,

Wuhan 430074, China)

Abstract: With the popularization of the PPP model and BIM technology, the engineering construction
industry is undergoing earth-shaking changes. However, due to its large number of participants and long time span,
the PPP model has problems such as large amount of information and poor transmission of data. Based on the PPP
project of Qianjiang City Cultural Center, this paper established a BIM-based PPP project life cycle management
platform based on BIM technology, designed the organizational structure and functional modules of the management
platform, and realized the construction of a BIM-based PPP project life cycle management platform, And achieved
good results. The results of project showed that the introduction of BIM technology into PPP projects can improve
the level of information interaction between all parties in the life cycle of the project, reduce the phenomenon of
information islands, and improve the level of refined management.

Key Words: BIM; PPP Project; Whole Life Cycle; Management Platform
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