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Research on the Whole Process Application of BIM Technology
in Qianhai Cluster Municipal Engineering

Xiang Weiguo' >, Chang Hai'*, Li Ruiyu’, Xu Zhe®, Huang Zihui’

(1. Shenzhen Qianhai Development Investment Holding Co., Ltd., Shenzhen 518000, China;
2. Shenzhen Qianhai Digital City Technology Co., Lid., Shenzhen 518000, China)

Abstract: In order to meet the challenges of municipal engineering construction and management in the
Qianhai cluster in Shenzhen, based on the combination of comprehensive integrated management theory and the
full-process application of BIM technology, three basic models of geographic information, three-dimensional geology
and urban planning of the new urban area were created for the first time in China. The creation of various cluster
municipal engineering models including roads, integrated pipe corridors, landscapes, etc., the integration and
application of housing construction models, the integrated application of design and construction, and the
construction of a BIM-based construction management platform, effectively solving large-scale cluster projects Faced
with the problems of "human management" , " physics" and " affairs" in the implementation process, an integrated
management model of the organization integration, process integration and information integration of the municipal
engineering of Qianhai cluster was established.

Key Words: Cluster Municipal Engineering; BIM Technology; Integrated Management





