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Exploration and Practice of BIM Technologies
in Urban Tunnel EPC Project

Xi Lingzhi', Xin Weiming”, Yang Yu’, Mu Chaoyin’

(1. POWERCHINA Huadong Engineering Corporation, Hangzhou Zhejiang 311122, China;
2. ZHEJIANG Huadong Engineering Consulting Co., Ltd., Hangzhou Zhejiang 311122, China;
3. Hohai University, Nanjing Jiangsu 211100, China)

Abstract: The EPC project is the tendency of China’s AEC industries development. However, due to the low
level of information management in the domestic AEC industries, the advantages of EPC projects are difficult to be
shown. Through the integration of BIM technologies and EPC mode, the complementary advantages of the two can
make EPC management in a more scientific and efficient way. This paper takes the urban tunnel engineering EPC
project as the carrier to conduct the exploration and practice of BIM technologies in EPC project management. It
focuses on the feasibility and scientific combination of EPC mode and BIM technologies from the perspectives of
design, schedule management, safety and civilized construction.

Key Words; EPC Project; BIM Technologies; Design; Schedule Management; Safety and Civilized

Construction
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